Candied Cupcakes

SLIDE 1
Hello! My name is Carly Smith and I am the CEO and founder of Candied Cupcakes.  I have been baking for most of my life, and fell in love with creating new cupcake recipes and designs, which led me to create this company.  I offer innovative, delicious cupcakes with designs unique to a specific organization or event. For example, for this event I created specialty Candied Cupcake logoed cupcakes for all of you, so feel free to have a taste!
SLIDE 2:

Candied Cupcakes will offer unique cupcakes, created individually for a certain event or organization.  For example, in the past I have created cupcakes designed like basketballs to be handed out at basketball games.  Since I am a student at Brighton high school, I will begin distributing my product at this location, during various sporting events as well as at team and club meetings. I will be using the Brighton High School Home Economics room to bake and decorate my cupcakes, until I am able to get my own kitchen certified and insured. I have already established connections at Brighton, to ensure that I will be able make, bake, design and distribute my product at this location.
SLIDE 3:
By May of 2012, Candied Cupcakes will have sold at least 94 cupcakes and established strong relationships with three local high school clubs and/or organizations, resulting in consistent cupcake purchases.  Also, by June 2012, the company will have generated enough profit to be able to afford to get my own kitchen certified, and continue baking delicious cupcakes using at least half local, organic ingredients.  
In the future, Candied Cupcakes will be selling its cupcakes in at least one gourmet store.  Also, by December 2013, Candied Cupcakes will have a website up and running where customers can customize their cupcake order, design their specific cupcake and even submit orders online.
SLIDE 4:
My main competition is other companies in the Rochester area that bake and sell cupcakes, including Gayle’s Glorious Goodies and Sam’s Supermarket.  However, offering fun, unique and delicious individually designed cupcakes will give Candied Cupcakes a competitive advantage.  Also, we will be marketing specifically to high school clubs, organizations and sports teams, which is a target market that has not yet been explored by my competition. After conducting research on high school students and teachers through surveys, this target market is the best for the company, and will allow for differentiation from the competition.
SLIDE 5:

Our target market includes high schools in Monroe County, including Brighton, Penfield, Rush-Henrietta, Fairport, Pittsford and East Rochester. The total number of students in this area is 6,190 with 144 different clubs and 125 sports team. All of the cupcakes can be specially designed for a specific group or organization.  Candied Cupcakes is targeting students and teachers who are interested in trying new things, and being creative. Teachers and club advisors that surveyed stated they would be interested in purchasing cupcakes that would represent their club or organization, even if it meant having to pay a little extra for it.
SLIDE 6: 
Our cupcakes have already been tested at a local Brighton High School Basketball game, and everyone was thrilled with the product.  They were excited, and loved the unique basketball decorations!  The company plans to continue promotions, such as this one, by giving out free samples and ultimately charging cash at the concession stand, as well as hosting a cupcake decorating class, free of charge, at the Brighton Library on the second Saturday of May.  This will further promote Candied Cupcakes.  The company has already established a relationship with Heather Zorbes from Heather’s Awesome Baskets & Bakery, who has agreed to let Candied Cupcakes use their certified kitchen, in exchange for a portion of the profits.  Ms. Zorbes has also expressed an interested in having a large custom made cupcake, decorated like a pizza, to put on display in her store, which would continue to promote Candied Cupcakes and attract even more customers.
SLIDE 7:

One unit is one cupcake.  We will be selling each cupcake for $3.00 and after deducting the labor and supply costs, we will have a gross profit of $1.15 per cupcake.
SLIDE 8:

Candied Cupcakes will begin selling in February, which is why we have no projected sales for January.  In February, we will sell 24 cupcakes, due to the fact that there are a lot of home Basketball games at this time. We will continue selling cupcakes at various events and club meetings, but we expect a large rise in May, due to end of the year meetings and parties and receiving startup capital from the Investor Panel. From there, we expect to stay fairly consistent through the rest of summer, but drastically increase sales once school begins again in September.

SLIDE 9:

Again, one unit is defined as one cupcake.  As you can see, there are many ingredients that go into making a cupcake.  After determining all of the ingredients, the stickered logos and complete packaging, the total cost of supplies for one cupcake is $0.61.
SLIDE 10:

Listed here are our monthly operating costs.  Since Candied Cupcakes does not currently have any variable costs, the majority of our operating costs will come from the liability insurance, making our total operating costs $57.99 per month.
SLIDE 11:

Once the company is up and running, on average for one month, we plan to sell 300 cupcakes, and after deducting all of the necessary costs, our net monthly profit will be $215.26.

In one year, we estimate to sell 2,002 cupcakes, and again, after deducting the necessary operating costs, including taxes, we will have a yearly net income of $1,204.59.
SLIDE 12:

To start Candied Cupcakes, a variety of start-up costs are required including insurance, ingredients, promotional and packaging materials and the necessary tools to make, bake and designed the cupcakes. 
The start-up investment totals $691.29.
SLIDE 13:
In order to make my dream business a reality, I will be putting in $100 of my own investment, and also received $20 from a relative to help me begin covering my start-up costs.  Today, I am asking the investors to grant me $571.29 in order to start Candied Cupcakes.
SLIDE 14:
Thank you so much for taking the time to be here today, and for your consideration of Candied Cupcakes.  Again, I am asking for $571.29 from the investors today. Thank you!
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