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TOP 100 QUESTIONS TO ELICIT A GREAT IDEA FROM AN EXISTING IDEA
1. What experience do you have in your field?

2. Who is your target market?

3. Who are your direct competitors?

4. Who are your indirect competitors?

5. Have you inquired into the rules and regulations of your industry?

6. Have you determined your insurance needs?

7. What does your product/service accomplish?

8. What gaps in the market are you filling, or what problems are you solving?

9. What is your competitive advantage/hook/gimmick?

10. Have you determined that there is, in fact, a market for your product/service?

11. How will you reach your target market?  How will potential customers hear about you?

12. How will you sell your product/service?
13. Where will you sell your product/service?

14. What value does your product/service add?  

15. Why would somebody want to buy your product/service?

16. How will you manufacture your product?

17. How expensive is it to manufacture your product?

18. What aspects of your business will you need help with?  

19. What activities will you outsource?

20. What networks do you have that you can take advantage of?

21. What industry is your business in?  

22. How large is your potential customer pool?  What is the size of your market?

23. What are the trends in your market?

24. What are the best practices by other competitors in your field?

25. What does your product/service cost? 
26. How will you determine the cost of your product/service?

27. Have you factored time and labor into the cost of your service?

28. What part of this gets you really excited?

29. Have you done your market research by sending out surveys?  

30. Have you gone online to research the size, trends, and growth potential of your market?

31. Has your research changed your business idea at all?

32. Have you gotten feedback on your product/service?

33. Has the feedback you received changed your product/service at all?

34. How long does it take to make your product?

35. What marketing strategies will you utilize?

36. What packaging will you use for your product/service?

37. If you are selling a product, have you designed your point-of-sale tabletop display?

38. What colors will reflect your product/service?

39. What costumes will be necessary?

40. Have you gathered testimonials?

41. What is your “only” statement?

42. What features and benefits make this product unique?

43. What are the phases of your business development?

44. If using a manufacturer, how will that affect your phases of development?

45. What are some barriers to entry in your market?
46. How will you overcome those barriers?

47. Have you considered the multiple customers you may have?
48. How will you cater your marketing strategy to your multiple customers?

49. Where do your customers go?  What do they like to do?  

50. How are you going to get your message out there?

51. What unique skills do you bring to your business?

52. What do you want the look and feel of your product/service to be?

53. What will you be asking the investors for?

54. How will you use the investment?

55. What other market research have you done?  Focus groups?  Interviews?

56. Has your further research altered your business plan in any way?

57. Is your business a real business opportunity and not just an idea?

58. Have you made a prototype?

59. How will you mass produce your product once you start getting lots of orders?

60. Will you business be capable of growing?

61. How will you make money?

62. Who are the major players in your industry?  What are they up to?  What are the buzz words?

63. What is the real goal of your business/service and how can you focus on that?

64. Have you put together an advisory board or advisory committee?

65. Have you recruited people to use your product/service for free in exchange for testimonials?

66. Have you made a video of people enjoying your product/service?

67. Will you have a web presence?
68. What will your logo look like?

69. What is a catchy name for your business?

70. Why is your business important and why should people care?

71. Why do YOU care about this product/service?  What’s your personal story?
72. Are you excited about this business?

73. Can you give away samples in a visible location to promote your product/service?

74. Why will you be successful?

75. What is your business’s mission statement?

76. What are some milestones that you must accomplish in order to be successful?

77. What sort of publicity will you take advantage of?

78. What kinds of media will you take advantage of in getting word out about your product?

79. If multiple business owners, who is responsible for which aspect of the business?

80. What are some variable costs you should consider?

81. Have you considered licensing your product to a pre-existing company?

82. Have you considered purchasing something wholesale and adding an extra feature and packaging?

83. Instead of reinventing the wheel, can you take an existing product and give it a new spin?  Or marketing it to a new audience?  

84. Have you established your business goals?  What are they?

85. What else will you need that you don’t already have in order to start your business?

86. Are there any copyright laws you should be aware of?

87. Will you be able to run this business on your own or will you need employees?  
88. Is the demand for your product steady or cyclical?  How will you deal with that?

89. Are the materials for your product readily available?

90. Does your product/service have any ownership features?  Are there any aspects that need protection through patents?

91. Does your product infringe on any rights or intellectual property claims of another company?

92. Have you distinguished between your startup costs, fixed costs and variable costs?  Which ones will largely determine your operation costs?
93. What can you put in place to protect yourself from market swings both expected and unforeseen?

94. What additional elements would you need to consider in a partnership?  What happens if one partner wants to no longer be involved with the business?  If the partners are of different ages, what will happen when one leaves for college?

95. If you are in a partnership, have you considered the exit strategy?
96. Will you be making enough of a profit, given your costs of operation, to make it a worthwhile business?

97. What are your specific customers buying patterns?

98. If applicable, have you taken pictures of your service or product?  

99. If applicable, have you considered taking before and after pictures?

100. Have you gotten feedback on how your present and talk about your business?
© 2004-2015 The Young Entrepreneurs Academy, Inc.

           All Rights Reserved


